
Champions Mastermind Group
A peer-to-peer group consisting of elite professionals 

who serve as internal champions for business 

operating systems including Pinnacle and EOS.



Lead like a champion with a Champions 
Mastermind Group!

We are committed to curating the knowledge, tools, skills, and 
contacts you need to put your team on the podium. Are you 

up to the challenge? It won’t be easy. You face many   
challenges including the skeptics, the self-centered, the 
footdraggers, the politicos, and even your visionary who 
wants it all done yesterday with perfection.

 Champions Mastermind Member Benefits
 • Monthly Three-Hour Sessions
 • Tested and Proven Content

 • Member-Driven Agenda
 • Online Member Connections
 • Peer-to-Peer Accountability

 • Annual Champions Summit
 • Urgent Care Calls
 • Professional Facilitation

Join a Champions Mastermind Group  
Together we aim to put you on the fast-track and reduce 
friction in the organization. Together we will be better, faster, and 
smarter. Together, we will leap to new levels of achievement, 
and in the process, enjoy the journey... Together.

We are Champions… 
      committed to being the best of the best!

Champions Mastermind Member Criteria
 We are elite professionals who exhibit the following criteria:   

       Driven. We intentionally focus our time and talent to     
  achieve results.

  Hungry. We are eager to learn and grow.
  Present. We cherish every interaction, giving 100% right now. 

  Compassionate. We care for our people and believe they 
 are our most precious asset.

  Generous. We give freely of our knowledge, wisdom, 
  and experience. 

Your CEO and Leadership 
     Team are counting on YOU!

Champions Mastermind 
is an exclusive peer-to-peer
community that provides 
immediate value to...

Gain confidence in decision-making

Venture forth with other professionals

Build a high-value support network

Sharpen business and personal skills

Get second, third, and fourth opinions

Give and receive honest feedback 

Learn new skills and ideas 

Gain insight into yourself

Glean new perspectives

Talk through problems 

Expand your network

Share accountability

Boost mental health

Grow in knowledge

Create synergy 

Collaborate 

Brainstorm 

Get  results! 



  

Why a Mastermind Group?
Every great champion, at some point during their journey, realizes they cannot 
reach the pinnacle of success alone. In business, it’s undeniable. No one has all 
the answers. Trying to be that person leads to exhaustion, burn-out, and flagging 
performance. Peer-to-peer groups surround you with people who share a common 
vision of mastering their craft. Progress is faster and results are better.

Do I need a Mastermind Group?
Complete the assessment and find out where you rank. For each statement below, 
rank your peer network on a scale of 1 to 5, where 1 is weak and 5 is strong. 
    

Napolean Hill 
popularized the 
concept in his 
timeless classic, 
“Think and Grow 
Rich.” He described 
the mastermind 
principle as:

“The coordination 

of knowledge 

and effort of 

two or more 

people, who work 

toward a definite 

purpose, in the 

spirit of harmony.” 

He further 

elaborated…

”No two minds 

ever come 

together without 

thereby creating 

a third, invisible 

intangible force, 

which may be 

likened to a third 

mind.”

Assessment from 
“Optimize for Growth” 
by Jonathan B. Smith

If you score below 80%, call 920-850-8195 today to learn more 
about how you can begin leading like a champion.

1. I have a close network of other internal
 champions that I can confide in.

2. I have a group that asks me the 
tough questions in my blind spot.      

3. I regularly meet with a mastermind group 
to help me achieve success.   

4. I am open to both giving and receiving 
support in a group environment.    

5. I have a trusted group of peers outside 
my industry with which I brainstorm and 
share experiences. 
 
6. I am willing to be vulnerable and share 
my weaknesses in a confidential setting.  
 
7. I have a documented plan for my 
leadership development.    
 
8. I see the value of sharing for both my 
peers and myself.     
 
9. I belong to a group committed to 
shared improvement goals to set a course 
for the future.      

10. I regularly share best practices and ideas 
with a group of peers.    
 

                   Total number of each rating 

                   Multiply above number by        X2       X4      X6      X8     X10

  Total              

Add all five numbers to determine the percentage score that reflects the 
current state of your peer network ____%.     



Meet Your Champions Mastermind 
Chair – Todd Hanson

Todd has 30 years’ experience helping companies achieve peak

performance and leadership teams take business to new heights. 

He does this by establishing clear coaching objectives, guiding the 

business operating system journey, and demonstrating measurable results 

in the process.  As a storied and successful integrator for six years, Todd has 

been in the trenches through good times and bad. He has led more than 

550 weekly meetings, 1,050 Same Page meetings, and scores of quarterly 

conversations. In addition, he participated in more than 100 session days. 

Learning from his successes, and especially his failures, Todd offers valuable insight and broad experience 

providing members the ability to execute with confidence, speed, and precision.

Todd Hanson

920-850-8195

todd@ChampionsMM.com

www.ChampionsMM.com

“Todd has given me confidence and 
reassurance to own my role.  His experience provides 
unique insights and knowledge to develop my personal 
growth within my organization.   Knowing that someone 
as knowledgeable as Todd is just a phone call away is 
reassuring. At a personal and professional level he has 
set our company up for growth and success.” 
    – Lynn W.
 
 
“Todd provides a great combination of theory and real 
world experience that gives him the credibility to help 
me guide the organization.  The guidance he provides 
gave me insights to the process and challenges that on 
my own would have taken years to get straight.”  
                – George V. 


